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Title Award of contract for accommodation based support for 
young people

Decision maker Cabinet member corporate strategy and budget
Information about cabinet, including the names and contact details 
of the cabinet members, can be found here:
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251

Date of decision 22 March 2019

Report exemption class Open

Reason for being a key 
decision

This is a key decision because it is likely to be significant having 
regard to: the strategic nature of the decision; and / or whether the 
outcome will have an impact, for better or worse, on the amenity of 
the community or quality of service provided by the authority to a 
significant number of people living or working in the locality (two or 
more wards) affected.

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012.

General exception or special 
urgency (as defined in the 
constitution) 

No

Purpose To approve a direct award of a contract for accommodation based 
support for care leavers and other vulnerable young people for the 
period to 1 November 2020.

The accommodation based support service provides 30 units of 
accommodation for young people with moderate support needs. 
The service is currently provided by the supported housing for 
young people project (SHYPP), part of WM Housing Group. It 
supports care leavers and young people who are homeless or 
threatened with homelessness.

Plans to re-commission the service and regularise the contract 
position in 2018 were deferred, owing to multiple changes of 
national policy on supported housing, announced by the 
government. It is now clear that welfare spending on 
accommodation based services will not be transferred to the 
council but other changes to the way such services are funded are 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


still being considered by the Government.

It is now proposed to award a contract to SHYPP (WM Housing) for 
the period ending 1 November 2020. This will help secure 
continuity of the service for vulnerable young people and provide 
for the preparation of an open procurement process in 2020. It will 
give an opportunity  for the council to work with the provider to 
strengthen and update the service. This will address the delivery 
model, referral arrangements, cost modelling and the demand and 
delivery model for Ross on Wye, to ensure the service is 
sustainable. It is proposed that the supported housing after care 
service (SHAC), operated by SHYPP for care leavers, which is 
currently funded separately by the council on a spot purchase basis 
should be incorporated into the new contract.

Decision That:
(a) a contract be awarded to WM Housing( SHYPP )for the 

accommodation based service for young people for a 
period of 31 months to 1 November 2020 with a 
maximum cost of £410k. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50029306 

Options considered 1. The option of continuing to fund the service without awarding 
a contract. This option is not recommended as it would 
involve a potential breach of procurement regulations and 
the council’s own contract procedure rules. It would also limit 
the capacity of the council to assure appropriate quality of 
delivery of the service during the period. 

2. The option to proceed directly to a re-procurement of the 
service through a competitive tender process. This is not 
recommended as it would undermine opportunities to 
stabilise delivery of the service and ensure continuity of 
support for vulnerable young people. It is also likely that it 
would lead to reduced availability in the interim of 
accommodation for care leavers with support needs.

3. The option to award a contract with SHYPP without 
incorporating the SHAC service for care leavers with low to 
moderate support needs. This is not recommended as it 
would prevent the co-ordinated and consistent managing of 
referrals and demand among care leavers and other young 
people. This includes important opportunities for young 
people to transition to living more independently.

Declarations of interest (see 
▪ below)

None

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply)

28 March 2019

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50029306


Councillor: ………………………………………………...
Cabinet member corporate strategy and budget 
(Councillor JG Lester)

Date 22 March 2019

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision;

and 
▪ in respect of any declared conflict of interest, a note of dispensation granted by the relevant 

local authority’s head of paid service.


